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Our Role in Government Contracting Assistance

Annually over $150B gets awarded to small businesses from federal
government agencies. SBA’s job is to set goals and measure results for the
federal agencies and try to level the playing field for small businesses for
prime and subcontracting opportunities.

* General outreach to small business on selling to the government
* One-on-one sessions/small business visits

* Business Roundtables —

. Worksh Historic level amounts to a $178.6
OrKsNops billion investment in FY23 with

* Matchmakers FY23 small business contracting

. g %, awarding an all-time
. Guaranty loans - general and contract specific | 802! of 23%, 8
y & P high 28.4% of federal contract

* Surety Bonding program dollars to small businesses
* Certification programs

U.S. Small Business
Administration



Presenter Notes
Presentation Notes
Almost $163B in FY 22 resulting in 26.5% of federal contracting dollars

Also discuss role of PCR and CMR and HQ scorecard
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SBA - New England is here to help

Connecticut: New Hampshire:

Tanisha Baptiste Theresa Pinto

Economic Development Specialist Business Development Specialist
(860) 240-4671; Cell: (860) 778-1797 (603) 413-0076; Cell (202) 941-8052
tanisha.baptiste@sba.gov theresa.pinto@sba.gov

Maine: Rhode Island:

James Pineau Matthew Spoehr

Senior Area Manager Deputy District Director

207-450-2230 (401) 528-4574
James.pineau@sba.gov matthew.spoehr@sba.gov

Massachusetts:

Nadine Boone

Assistant District Director | Business Development
(617) 378-2481

nadine.boone@sba.gov

Susan Lourie
Business Opportunity Specialist
(617) 565-5560; Cell (857) 292-2598

| Susan.Lourie@sba.gov
S U.S. Small Business
Administration
g



tel:8602404671
https://sba123-my.sharepoint.com/personal/tmpinto_sba_gov/Documents/Desktop/tanisha.baptiste@sba.gov
mailto:James.pineau@sba.gov
mailto:nadine.boone@sba.gov
mailto:Susan.Lourie@sba.gov
mailto:theresa.pinto@sba.gov
mailto:matthew.spoehr@sba.gov

Set-Aside for Certification Programs
and Socio-Economic Categories

Targeted set-asides and acquisition goals:

Women-Owned Small Businesses
(5%)

Small Disadvantaged Businesses
(including 8(a) certified) (12%)

HUBZone Businesses (3%)

Service-Disabled Veteran-
Owned Small Businesses (3%)

Set-asides are reserved for small businesses between $10,000 (Micro-
purchase Threshold) to $250,000 (Simplified Acquisition Threshold)


Presenter Notes
Presentation Notes
These are the ones currently in place. SDB goal will increase to 15% by 2025.
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Is YOUR Business Ready?

Does the government...
buy what you sell?

Do you have...
federal contracting experience, cash, inventory,
working capital?

Are you capable...
of fulfilling a government contract?

Do you know...
whereto find contracting opportunities?

ﬁ
S U.S. Small Business
Administration
g



Presenter Notes
Presentation Notes
Make reference to search on SAM for what contracting officers are currently sourcing. 

How do you gain experience through sub-contracting, state or local contracts


8(a) Business
Development

The federal government
tries to award at least 5%
of all federal contracting
dollars to small
disadvantaged
businesses each year. >

Business Development

program

N, =
i~ . .
/%s\ Managerial experience

Proper NAICS codes

The federal government
tries to award at least 3%
of all federal prime
contracting dollars to
HUBZone-certified small
businesses each year. >

Become a HUBZone-
certified business

Women-Owned
Small Business

The federal government
tries to award at least 5%
of all federal contracting
dollars to women-owned
small businesses each
year. >

Get certified as a women-
owned small business

Q " 51% ownership requirements

[ Management of daily

|* ' operations

Service-Disabled
Veteran-Owned

The federal government

tries to award at least 3%

of annual federal

contracting dollars to

service-disabled veteran-

owned small businesses.
>

Join the disabled
veterans’ business

program

[[| Highest office position

=k

Time in business

Contracting
ocuide (sba.gov)

8(a) Business Development
program (sba.gov)

HUBZone program (sba.gov)

Small Disadvantaged
Business (sba.gov)

Home -
WOSB.Certify.sba.gov

Veteran Small Business
Certification (sba.gov)

7(i) Management and Technical
Assistance program (sba.gov)



Presenter Notes
Presentation Notes
Discuss small business set-aside and how contracting officers use they programs for tools to reach goals and increase supplier base etc.

https://www.sba.gov/federal-contracting/contracting-guide
https://www.sba.gov/federal-contracting/contracting-guide
https://veterans.certify.sba.gov/
https://veterans.certify.sba.gov/
https://wosb.certify.sba.gov/
https://wosb.certify.sba.gov/
https://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/small-disadvantaged-business
https://www.sba.gov/federal-contracting/contracting-assistance-programs/small-disadvantaged-business
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/7j-management-technical-assistance-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/7j-management-technical-assistance-program
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Why consider 8(a)?

SBA’s 8(a) Business Development Program is a Nine-
year program created to help socially and
economically disadvantaged owned businesses:

* Receive exclusive access to reserved federal
contracting opportunities and a unique
opportunity for direct contract awards and set-
aside projects.

* Take advantage of intense business development
from SBA staff and outside paid consultants
through SBA funding .

* Create new business paths and jobs through
diversifying revenue streams with federal
contracting dollars.

* Increase capacity by utilizing teaming, joint
ventures and/or SBA’s Mentor Protégé Program.

U.S. Small Business 7
Administration
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8(a) Eligibility Requirements

Be a small business (as defined by https://www.sba.gov/size-
standards).

Not have previously participated in the 8(a) BD program.

Be at least 51 percent owned and controlled by U.S. citizens who
are socially and economically disadvantaged when considering
the following:

* Race, ethnicity, gender, physical handicap, long-term environmental issues

* Chronic and substantial social disadvantaged
* Negative impact to business advancement

* Preponderance of evidence

Demonstrate good character and the potential for success such as
having been in business for two years.

ﬁ
S U.S. Small Business
Administration
Q


https://www.sba.gov/size-standards
https://www.sba.gov/size-standards

8(a) Business Development Program

Personal net worth (assets minus
liabilities) less than $850,000
) ,, Three-yearaverageincomeis
$400,0000r less
o Fair market value of all assetsis
~N $6.5 million or less

ﬁ
S A U.S. Small Business
Administration
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Why Consider HUBZone Certification?

Established in 1997, launched in 1999

Fuels growth of small businesses in historically underutilized
business zones (HUBZone) by providing certification for preferential
access to federal government contracts.

Federal
Agency

Small

— Federal agencies set aside contracts for HUBZone-certified Business

small businesses

— Large prime contractors seek out qualified HUBZone firms

as strategic partners on large government contracts HUBZone

— Undercapitalized communities benefit from job
opportunities and investment
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HUBZone Eligibility and Requirements

51% owned by
U.S. Citizens

Ownership -

Locatedina
HUBZone

Principal Office .

35% of employees
in HUBZone

35% Residency

[ ]

Size . SBA size standards

HUBZone Location Review HUBZone

Locations HUBZone Map
(sba.gov)



https://maps.certify.sba.gov/hubzone/map#center=44.722800,-103.249700&zoom=4
https://maps.certify.sba.gov/hubzone/map#center=44.722800,-103.249700&zoom=4

_
Is the WOSB Certification

Appropriate for You?

) requirements

( N\
Managerial experience ({C:);é?? 51% ownership

Management of daily

Highest office position operations

No minimum timein

Proper NAICS codes business

=
@

— WOSB READY '
SBA


Presenter Notes
Presentation Notes
Presenter tip: Depending on the audience, provide some information on when this may be an appropriate certification.
Must be a small business concern for the primary NAICS code or contract (not all NAICS codes are authorized for use under the WOSB Federal Contracting Program). 
Must be at least 51 percent owned and controlled by one or more women who are U.S. citizens. The 51 percent ownership must be direct and unconditional.
There is no minimum amount of time for the business to have been operational. 
A woman must manage daily business operations. This means:
A woman must hold the highest officer position within the business; 
A woman must work at the business full-time during normal working hours;
A woman must have managerial experience required to run the business; and
A woman must make long-term decisions for the business. 
Full link to program NAICS codes for WOSB and EDWOSB: https://www.sba.gov/document/support--qualifying-naics-women-owned-small-business-federal-contracting-program


Getting the Most Out of the
WOSB Federal Contracting Program

Ability to qualify for set-aside or sole-source contract
awards—increasing prime and subcontracting
opportunities

Opportunity to build capacity and grow by establishing
joint ventures and participating in the All Small Mentor-
Protégé Program

Access to training, management, and technical assistance
programs, as well as guaranteed loans and bonding
assistance

WOSB READY

——————————————————————————


Presenter Notes
Presentation Notes
There are 444 NAICS codes eligible for set-aside or sole-source awards under WOSB(364)/EDWOSB(80). To check which NAICS codes are authorized under the WOSB Federal Contracting Program, visit sba.gov/wosb. 
A WOSB or an EDWOSB may establish a joint venture with another small business to pursue a WOSB Federal Contracting Program contract. SBA does not approve WOSB or EDWOSB joint venture agreements, but will process protests challenging the eligibility of joint ventures as a WOSB or an EDWOSB.
You are eligible for the 7(j) management and technical assistance program.
Perform market research to identify federal agencies that purchase your products and services.
Review agency procurement forecasts and expiring procurements.
Market your firm’s capabilities to agencies.
Consider the All Small Mentor-Protégé Program and joint ventures to allow your firm to pursue larger contract opportunities.
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Economic Disadvantaged Woman Owned Small Business
Certification

Personal net worth (assets minus liabilities) less
than $850,000

/g ' Three-year average income is $400,000 or less
/\/ ] Fair market value of all assets is $6.5 million or less

ﬁ
S U.S. Small Business
Administration
g


Presenter Notes
Presentation Notes
Mention what is excluded from calculation for net worth, i.e., business equity, mortgage on real property, retirement accounts?


Veteran Owned Small Business Certification

Be considered a small business as defined by the size
standards corresponding to at least one NAICS code

listed in the business’s SAM.GOV profile

No less than 51% of the business must be owned and
controlled by one or more veterans

ﬁ For certification as an SDVOSB, no less than 51% of the
I business must be owned and controlled by one or more
veterans rated as service-disabled by the VA

ﬁ
S U.S. Small Business
Administration
g



Presenter Notes
Presentation Notes
SBA Took this over from the VA in January of 2023.   


Getting the Most Out of Your Certification

Qualify for set-aside or sole source contract
awards - helping agencies achieve success

Opportunity to build capacity and grow by
establishing Joint Ventures and participating
in the Mentor-Protégé Program

programs, guaranteed loans and bonding

E Access to management and technical assistance
- assistance



Presenter Notes
Presentation Notes
Mention utilizing the 7(j) training resources, as well as maximizing SBA partners mentors, counselors and training.
Brief explanation of JV & MPP….look for future webinars offered on these programs.
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Looks like my firm qualifies , Now what?
“Am | Eligible” tool on the SBA’s Certify website

SBA Certification Portals
8(a) Certification - Certify
HUBZone - SBA Connect

WOSB.Certify.sba.gov
Veteran Small Business Certification

Other Certification Programs

NH Department of Transportation - Disadvantage Business Enterprise
Certification

WBENC (Woman Owned Small Business) Certification

Greater New England Minority Supplier Development Council
Certification

IMPORTANT: All SBA Certification Programs require SAM registration. Creating your account is your
FIRST STEP. SAM.gov | Home

Forms are completed online. No longer required to upload certain SBA forms.
SBA —1
[E—



Presenter Notes
Presentation Notes
Reiterate to avoid the “pay for service” programs charging fees to register your business on SAM. Refer to PTAC/APEX for assistance in registering.

https://certify.sba.gov/
https://connect.sba.gov/
https://wosb.certify.sba.gov/
https://www.sba.gov/federal-contracting/contracting-assistance-programs/veteran-contracting-assistance-programs#section-header-2
https://sam.gov/content/home
https://www.nh.gov/dot/org/administration/ofc/dbe_overview.htm
https://www.nh.gov/dot/org/administration/ofc/dbe_overview.htm
http://wbenc.com/
https://gnemsdc.org/certification/
https://gnemsdc.org/certification/
https://certify.sba.gov/am-i-eligible

I POWERED BY I

SBA The SBA Resource Partner Network

Access the right tools at the right time - wherever you are

]

.S. Small Business
Administration

Approved and Funded by SBA:

SCORE: Mentors th rou§hout the states
https://www.score.org

Small Business Development Centers (SBDCs)
located throughout the states
SBDC

Veteran’s Business Outreach Center
https://www.cweonline.org/About-CWE/Veterans-Business-
Outreach-Center

Women’s Business Center
Center for Women & Enterprise



https://www.score.org/
https://americassbdc.org/
https://www.cweonline.org/About-CWE/Veterans-Business-Outreach-Center
https://www.cweonline.org/About-CWE/Veterans-Business-Outreach-Center
https://www.cweonline.org/

Helpful Resources for
Small Businesses

* Federal Contracting
* Federal Contracting “Am | Eligible?” Tool
* SBA Loans

* SBA Surety Bonds

 SBA Resource Guide

 SBA Procurement Scorecard

 APEX Accelerators

ﬁ
S U.S. Small Business
Administration
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Presenter Notes
Presentation Notes
Call SBA with program eligibility questions at:�— Eastern Processing Office: 610-382-3062�— Western Processing Office: 415-744-0328


https://www.sba.gov/federal-contracting/contracting-guide/assess-your-business
https://certify.sba.gov/am-i-eligible
https://www.sba.gov/funding-programs/loans
https://www.sba.gov/funding-programs/surety-bonds
https://www.sba.gov/sites/default/files/2022-04/national-resource-guide-2022_0.pdf
https://www.sba.gov/document/support-small-business-procurement-scorecard-overview
https://www.apexaccelerators.us/#/



Presenter Notes
Presentation Notes
Close out encouraging attendees to take the survey and let us know how we are doing and what we can do to provide more value in our programs.
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