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Project 
Objectives

VTBuys

VTBuys is an electronic solution 
for sourcing and managing the 

purchase of goods and services.

Modernized 
Procurement

Business 
Friendly

Value
Focused

Built-in compliance 
and guided 

workflow

Easier to do business 
with the State of 
Vermont

Improved efficiency, 
transparency, and 
economies of scale

Streamlined Process
• Increase efficiency through reengineering, 

modernizing and standardizing practices.
• Full electronic workflow from sourcing to 

payment.
• Single point of access for agencies and 

suppliers.

New Technology
• Online shopping experience with catalog 

items linked to State contracts.
• Robust rules engine with baked in 

compliance for purchasing.
• Enhanced spend analytics capabilities.

Transparent and Simplified Solicitations
• Develop, publish and award of solicitation 

opportunities all in one place.
• Build contracts from solicitations with 

electronic approvals.
• Supplier information securely shared 

across agencies.

Presenter Notes
Presentation Notes
Create a one stop for procurement activities with the state: The VTBuys solution will integrate the SOV procurement technology ecosystem, create a public interface for Suppliers to all procurement activities.Improve the state end-user and Supplier purchasing and contracting experience - The current system is a complex, paper-based environment that is not optimal. The new system will improve the time it takes to solicit, purchase, and receive orders and process payments. 



VTBuys

Why are we 
doing this 
project?

Supplier 
Management

Primarily paper-based environment for supplier’s 
interaction with the State, accompanied by 
standalone systems / portals.

An integrated portal that is one stop for suppliers to 
do business with the State and provides access to all 
supplier-facing components.

Strategic 
Sourcing

State Agencies and Department manually manage 
the bidding process.

Automated bidding process for both the State and 
suppliers for all types of solicitations, leveraging 
standard templates and libraries.

Contract & 
Items

State Agencies and Department manually manage 
the contracting process. The Office of Purchasing 
and Contracting manages an Access DB that 
contains certain contract metadata.

A single, central repository of all in-scope contracts. 
All contract processes are managed in one place, from 
negotiation, authoring, signature to renewal.

Procurement Purchase requests and orders are manually routed 
for approvals and submissions.

Catalog tied to contracts provides an on-line shopping 
experience, with automatic purchase request and 
order processing.

Invoicing Paper-based invoices are submitted by suppliers, 
with no visibility on approval progress.

Electronic invoices can be generated by suppliers, 
with visibility into invoice approval progress.

Purchasing 
Intelligence

The process to pull data streams together from 
disparate manual processes and solutions / systems 
is time-consuming and prone to error.

Having all data in one place allows for robust data 
analytics and reporting to assess spend for more 
effective sourcing and contracting.

Current State Future State

Presenter Notes
Presentation Notes
Issues with Current:ProcessSoliciting, contracting, ordering, and payment processes are manual and  time intensiveDuplicative data entry for vendors and State employeesComplex, paper-based environment makes it difficult for State employees to find items linked to existing contractsTechMultiple and disconnected procurement systemsMost systems are internal with no public interfaceInability to effectively report on supplier spendThe goal of VTBuys is to:Establish consistent standards across all State organizations that are adaptable to unique Agency/Department needs.Make it easier to buy regardless of the process or method of procurement.Make approvals of procurement transactions faster and easier by leveraging online technologies.Provide more effective means to collaborate on procurements with in and across Agencies, Departments and the State as a whole.Improve and expand Vendor participation through simple self-service access.Provide real-time integration capabilities with VISION that acknowledges and facilitates the interrelationships and requirements of both finance and procurement.Increase transparency of State procurements through public access and visibility into State purchases (what was bought, by who, at what price, etc.).
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VTBuys

Solution 
Overview

Presenter Notes
Presentation Notes
Supplier Management – An integrated portal that is a one stop for suppliers to do business with the State and provides access to all Supplier-facing components.Strategic Sourcing – Automated bidding process for both the State and suppliers for all types of solicitations, leveraging standard templates, and libraries.Contract & Item – A single, central repository of all in-scope contracts. All contract processes are managed in one place, from negotiation, authoring, signature to renewal.Procurement – Automated Punchout catalogs that make it simple for suppliers to sell to customers and allows users to have an online shopping experience; in addition, also employing Hosted catalogs, and electronic PO transmissions while balancing efficiency with controls. Automated Purchase Orders – including powerful and flexible workflows for review and approvals along with the ability to collaborate digitally throughout the purchasing process.Invoicing – Electronic invoices can be generated by suppliers, with visibility into invoice approval status.Purchasing Intelligence – Having all data in one place allows for robust data analytics and reporting to assess spend for more effective sourcing and contracting.



How can suppliers 
leverage the new 
system? 

VTBuys

Suppliers
Manage Bids / Proposals

SOURCING

View Public RFP

Manage Contracts

CONTRACTS

Register / Manage Company Profile

GENERAL INFORMATION

Respond to Information Request

Manage Catalogs

CATALOGS

Manage Services

View / Acknowledge Orders

PURCHASE ORDERS

Create/Submit & Manage Invoices

INVOICING

PERFORMANCE

View Performance Evaluations

View Exceptions

Collaborate on Improvement Plans

SUPPLIER PORTAL

2

3

2 Send POs electronically through 
cXML/EDI

INTEGRATION OPPORTUNITIES

3 Suppliers can send Invoices 
electronically to the State through 
cXML/EDI

Suppliers can also create invoices by 
copying purchase orders

1

1 Punch-out catalogs securely access 
supplier websites

Manage Deliveries

Presenter Notes
Presentation Notes
Vendors establish and maintain an account in defining who they are and what they sell along with other key data elements needed by the State to procure from and pay the Vendor. Vendors will use this account to access all relevant eProcurement and financial functionalities such as to access/bid on solicitations, receive orders and contract awards, load sales reports and submit invoices electronically.  Benefits to Suppliers:One Stop for procurement activities with the state: every aspect of your interaction with the State will be electronic and available via a Supplier Portal. You can view bid opportunities, submit your bid, upload documents, view contract awards, dashboard reporting on spend and performance evaluation, access invoice approval progress, all in one place.Standardized interaction with State/Non-State Entities for Procurement activities.General contractor can search within the VTBuys for suppliers to be subcontractors, and potential subcontractors could also search for general contractors.Lower administration cost to manage orders, receipts, and invoices.Access to new potential clients: VTBuys will be used by the State and some Non-State Entities for all State procurement activities.Easier way to receive orders and payments regardless of the process or method of procurement. Increase transparency in the procurement process (what was bought, by who, at what price, etc.).Ability to create or submit W9s electronically.Ability for to self-manage ACH information online. Establish consistent standards across all State organizations that are adaptable to unique�Agency/Department needs.Make it easier to buy regardless of the process or method of procurement.Make approvals of procurement transactions faster and easier by leveraging online technologies.Provide more effective means to collaborate on procurements within and across Agencies, Departments and the State as a whole.Improve and expand Vendor participation through simple self-service access.Provide real-time integration capabilities with VISION that acknowledges and facilitates the interrelationships and requirements of both finance and procurement.Increase transparency of State procurements through public access and visibility into State purchases (what was bought, by who, at what price, etc.).



VTBuys

System Preview



Questions?

VTBuys
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